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Logistics Vision

By 2006, the joint logistics process will be
a highly efficient, integrated system that

ensures required support to the
warfighter.

Source: Draft DoD Logistics Strategic Plan, 1999 Edition.



Logistics Mission Statement

To provide responsive and cost-effective
logistics support to ensure readiness and
sustainability for the Total Force across the
spectrum of military operations.

Source: Draft DoD Logistics Strategic Plan, 1999 Edition. 8



DoD Logistics Strategic Plan

1999 Objectives

1. Optimize support to the warfighter.
2. Improve strategic mobility to meet warfighter requirements.

3. Implement Customer Wait Time (CWT) asthe DoD logistics
metric.

4. Fully implement joint Total Asset Visibility (TAV) across
DoD.

5. Reengineer/modernize applicable logistics processes/systems.

6. Minimize logistics costs while meeting warfighter
requirements.

Source: Draft DoD Logistics Strategic Plan, 1999 Edition.



Supply Management

Inventory Control Point

B TACOM (ARMY)
DSCP (DLA) m m CECOM (ARMY)
B OO-ALC (AF) DSCC (DLA) ® B NAVICP (NAVY)
B DESC (DLA)

M DSCR (DLA)

B SM-ALC (AF)

B OC-ALC (AF)
B AMCOM (ARMY)

B WR-ALC (AF)
® MCLB-Albany (USMC)

B SA-ALC (AF)

Note: Asof the end of FY 1998. 10



Inventory Control Point Plan

Number of ICP’s
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Source: Military Departments and DLA 11



Wholesale Supply Management

Cost of Operations

Current Year - $ Billions

5

4

Army Navy* Air Force DLA DoD Total

Fiscal Year 1998

Air Force and DLA’s
numbers are estimates.

* Includes Marine Corps
Source: FY 2000/2001 President’ s Budget Submissions, February 1999 12




Wholesale Supply Management

Personnel (Military & Civilian)

Personnel
28,000
25,816
24,000
20,000
16,000
11,563
12,000
8,073
8,000
3,752 2,428
4,000 ﬂ
0 : I
Army Navy* Air Force DLA DoD Total
Fiscal Year 1998
O Civilian B Military

* Includes Marine Corps
Source: FY 2000/2001 President’ s Budget Submissions, February 1999 13



Net Wholesale Materiel Sales

Current Year - $ Billions at Latest Acquisition Cost

16
13.6
14
12
10
8
6
4
2
0
Army Navy* Air Force DLA** DoD Total
Fiscal Year 1998
* Includes Marine Corps, Estimate may include retail. Air Force’s and Navy’s

numbers are estimates.

** Does not include sales of petroleum, natural gas, coal, etc.
Source: FY 2000/2001 President’ s Budget Submissions, February 1999 14




Wholesale Materiel Obligations

Current Year - $ Billions at Latest Acquisition Cost

15.5

16.0

14.0

12.0

10.0

8.0

6.0

4.0

2.0

0.0

Army Navy* Air Force DLA** DoD Total
Fiscal Year 1998

* Includes Marine Corps
** Does not include petroleum, natural gas, coal, etc.
Source: FY 2000/2001 President’ s Budget Submissions, February 1999 15



Petroleum Summary

FY 1998
Current Year — $ Billions

 Net Purchases at cost $3.77*
e Net sales at cost $4.32**
* Ending inventory $1.22

* Includes product, transportation, services, operations, and losses
** Includes Natural Gas
Source: Defense Energy Support Center’ s Directorate of Resources Management 16



1998 Statement of Sales

Petroleum and Natural Gas
By Service
Total : $4,553 million

31 102
267

1,676

In millions of dollars

OAIR FORCE

H NAVY

H ARMY

O MARINES

LJOTHER (gov't agencies, other DoD)

Petroleum Products
Total: 111.3 million barrels

19

83

In millions of barrels

O JET FUEL

B POSTS, CAMPSAND STATIONS
B INTO PLANE

O SHIP'SBUNKERS

O OTHER (diesel, distillates, mogas, lube oils, avgas, residuals)
17



Energy Products

See www.desc.dla.mil/main/publicati.htm for more info

1998 Sales by Product

« NATURAL GAS

e 77 million DTHSs
e $195 million

« COAL

e 944 000 short tons
e $43.1 million

y < ELECTRICITY
e DESC issued first RFP in Nov 1997

18



Number of DoD Items Managed

by Component

Total 4,806,000

0.1% Marine Corps

4,000
DLA Army
4,002,000 142,000
Navy
327,000

Air Force
331,000

FY 1998

Note: Year-end total for Primary Control Activity Items

Source: Defense Logistics Information System 19



Number of DoD Items Managed

Millions
6
gl 481 4.78 4.76 4.78 4.81 4.89 4.85 4.81

1991 1992 1993 1994 1995 1996 1997 1998

Fiscal Year

Note: Year-end total for Primary Control Activity Items

Source: Defense Logistics Information System 20



Secondary Item

Inventory by Component

Total $61.2 Billion

Army
$9.6 B
Marine Corps 0.7% QZI; I;oI;ce
$0.4B .
DLA
$9.7B

FY 1998
Current Year - $ Billions

at DoD Latest Acquisition Cost Method of Valuation

Source: Supply System Inventory Report as of September 30, 1998 21



DoD Secondary Inventory Value

Current Year - $Billions at DoD Latest
Acquisition Cost Method of Valuation

100
90
80
70
60
50
40
30
20
10

90.4 88.1

1990 1991 1992 1993 1994 1995 1996 1997 1998

Fiscal Year

Source: Supply System Inventory Report as of September 30, 1998 22



DoD Active Inventory and Inactive

Inventory to Total Inventory

Percent

100% ;

80%

60%

40% Active

20%

0%

1990 1991 1992 1993 1994 1995 1996 1997 1998

Fiscal Year

Inventory 1990 1991 1992 1993 1994 1995 1996 1997 1998
Active 70.1 66.8 63.0 60.3 55.9 51.8 51.2 50.7 47.2
Inactive 20.3 21.3 17.2 17.2 17.7 17.9 17.2 14.1 14.0
Total 90.4 88.1 80.2 77.5 73.6 69.7 68.5 64.8 61.2

Current Year - $ Billions at DoD Latest Acquisition Cost Method of Valuation

Source: Supply System Inventory Report as of September 30, 1998 23



Secondary Inventory by Item Type

Total $61.2 Billion

Consumables
$169B

Reparables
$44.3 B

Active
$34.9B

Active Inactive

$12.3 B $9.4B

Inactive
$46B

FY 1998
Current Year - $ Billions
at DoD Latest Acquisition Cost Method of Valuation

Source: Supply System Inventory Report as of September 30, 1998 24



Secondary Inventory by

Management Level

Total $61.2 Billion

Retail
$115B

Wholesale
$49.7 B

Inactive
$0.5B

Active Active
$36.2 B $11.0B

Inactive
$135B

FY 1998
Current Year - $ Billions
at DoD Latest Acquisition Cost Method of Valuation

Source: Supply System Inventory Report as of September 30, 1998 25



Number of Items and Secondary

Inventory by Type

ltems : 4,806,000 Value : $61.2 B

Reparables
530,000

Reparables Consumables

Consumables $44.3 B $16.9B
4,276,000

FY 1998

Note: Dollarsat DoD Latest Acquisition Cost Method of Valuation
Source: Defense Logistics Information System and Supply System Inventory Report as of September 30, 1998 26



Consumable Items and Secondary

Inventory by Component

ltems : 4,276,000 * Value : $16.9B

Marine Corps
$0.2B

DLA
$9.7B

DLA

4,002,000 0.9%

Army

$3.5B
Air Force

79,000 .
Navy Air FOI’CG

134,000 Army $2.0B Navy
61,000 $2.4B

At end of FY 1998
* Marine Corps item count is 15
Note: Dollarsat DoD Latest Acquisition Cost Method of Valuation
Source: Defense Logistics Information System and Supply System Inventory Report as of September 30, 1998 27



Reparable Items and Secondary

Inventory by Component

ltems : 530,000 Value : $44.3 B

Air Force
$239B

Air Force
Navy 252,000

193,000

0.7%
Navy
13.2B
0.8% s Marine Corps
Army ' Arm $0.3B
81.000 Marine Corps y '
! 4,000 $6.9B

At end of FY 1998

Note: Dollarsat DoD Latest Acquisition Cost Method of Valuation
Source: Defense Logistics Information System and Supply System Inventory Report as of September 30, 1998 28



Inventory Goals vs. Inventory

Constant FY95 - $ Billions at DoD Latest Acquisition Cost Method of Valuation

120+

100

80 e

601

401

20 |

107 102

90
85 8331

al

7
%66 67 6462 61
o1 48

1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
Fiscal Year

B Projections O Inventory

Source: Supply System Inventory Report as of September 30, 1998, and DoD Logistics Srategic Plan, 1998 Edition.
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Wholesale Inventory Turnover

Turnovers per Year

1.8
1.6
1.4
1.2
1.0
0.8
0.6
0.4
0.2
0.0

1.67

05E 0.58

0.41]

Army

0.47 0.45

0.450.430.42 § 39 0.40

Navy
EFY9%4 B FY95

0.26
021023,

0.240.230.23

Air Force DLA DoD Total
OFY96 OFY97 B FY98

Source: Supply System Inventory Reports and President's Budgets.

30



Wholesale Inventory

Requirement Levels

Dollar-weighted Days

350 319 322

300

250

200 169 170

150
100

60 55 54 _60
50

0
Safety Level Administrative Lead Production Lead Time Repair Cycle

Time

BFY94 BFYO5 OFY9 OFY97 BFYO8

Source: Defense Business Operating Fund Submissions. a1



Requisitions for Wholesale Stocked

ltems

Millions of
Requisitions
20
18
16
14
12

10

15.7

3.7

SO N b~ OO

1 2 3 Total

Issue Priority Group

FY 1998

Source: Logistics Metric Analysis Reporting System, Oct 1997 to Sep 1998 32



Requisitions for Wholesale Stocked

ltems by Year

Millions of
Requisitions
30
25.1
25 24.5

20

15

10

5

1990 1991 1992 1993 1994 1995 1996 1997 1998

Fiscal Year

Source: MILSTEP Supply Availability Workload Analysis Report, FY 1990 through FY 1996
* Logistics Metric Analysis Reporting System, Feb 1997 to Sep 1998 composite. 33



Requisitions for Wholesale

Non-Stocked Items

Millions of
Requisitions

0.50
0.40
0.32
0.30

0.20 0.15

0.11

0.10 0.06

0.00

2 3 Total

Issue Priority Group

Fiscal Year 1998

Source: Logistics Metric Analysis Reporting System, Oct 1997 to Sep 1998

34



Time for ICP to Receilve Requisition
from User

2 3 Total

Issue Priority Group 0O CONUS mOverseas

Fiscal Year 1998

Source: Logistics Metric Analysis Reporting System, Oct 1997 to Sep 1998 35



Time for ICP to Receilve Requisition

from User by Year

Days

14

12.3

12 11.2

10.8 10.7

96 10.0

10

49 4.9

1990 1991 1992 1993 1994 1995 1996 1997 1998

Fiscal Year O CONUS B Overseas

Source: Supply Availability Workload Analysis Report, FY 1990 through FY 1996
Logistics Metric Analysis Reporting System, Oct 1997 to Sep 1998 composite. 36



ICP Time to Process Requisition

Days

16

14
12 11.1

10.0

10

o NN B~ O 0

1997 1998

Fiscal Year

Source: Logistics Metric Analysis Reporting System, Feb 1997 to Sep 1998 37



Distribution Depot Locations

<

® Puget Sound
B Tobyhanna
McClellan ® B Hill AFB Letterkenney gy M SUsguenanna
Columbus =
® san Joaquin
Richmond ™
& Norfolk m
Barstow W Germany
Oklahoma City = ® Cherry Point
San Diegp ®
Red River ® Anniston ® B Warner Robins
® Albany

M Jacksonville
San'Antonio

CorpusChristi W
Note: Asof the end of FY 1998 38



Distribution Management Cost of

Operations and Personnel

Current Year - $ Billions

19,747
2 17,946 '+20,000
16,126
13,865

11,496

1 u - ] ] ] [ 10,000
— — — — =0
1994 1995 1996 1997 1998 1994 1995 1996 1997 1998
Cost of Operations Personnel

Source: FY 2000/2001 President's Budget, February 1999 39



Distribution Depots Plan

Number of Depots
35

30 30

30 28
28 27

25 24
22 5 .
20 199 19 19 19 19

15+

10

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
Fiscal Year

* 1998 Includes DDDE - Germany

Source: HQ DLA, May 1998 40



900
800
700
600
500
400
300
200

100

Storage Space

Millions of Cubic Feet

Pr nj ections

618

533

456

425

214

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

O Capacity m Occupied

Source: DoD Storage and Space Management Report, 1998

DRAFT

41



Distribution Depots Workload

Millions of
Transactions

18
16
14 12.2
12
10

8

6

4 2.6

2 0.4 11

0 | . =

Bin Bulk Hazardous
[0 Receipt B Issue
DRAFT

Source: DLA Distribution Management Information System. 42



Distribution Depots Processing Time

Continental U.S. and Overseas

Days

8

7

6

5

4

3 2.6 29
1

0

High Priority Routine Total

DRAFT

Fiscal Year 1997

Source: DLA Distribution Management Information System 43



Distribution Depots Total

Processing Time by Year

Days

6.7 6.6
- 6.2 6.5
: 5.8

5.1 49
4545

3.4 3.4

2.7 2.7
2.2 2.2

N W A~ 01O N

=

1990 1991 1992 1993 1994 1995 1996 1997 1998

Fiscal Year O CONUS B Overseas

DRAFT

Source: Requisition Submission and ICP and Depot Processing Time Report, FY 1990, FY 1991, FY 1992, FY 1993
and FY 1994, FY 1995, FY 1996
FY 1997/1998: DLA Distribution Management Information System. 44




Materiel Location Accuracy

Percent
Q7 5 Q7 5 97.1 98.1 08.1 99.2 99.0 99.4

100
90
80
70
60
50
40
30
20
10

1990 1991 1992 1993 1994 1995 1996 1997 1998

Fiscal Year

Note: Excludes Ammunition and Subsistence

Source: DLMSO Inventory Control Effectiveness Report; Data not available from DLA FY 1998. 45



Warehouse Denials

Percent
1.0

0.9
0.8
0.7
0.6
0.5]
0.4
0.3
0.2
0.1

1990 1991 1992 1993 1994 1995 1996 1997 1998

Fiscal Year

DRAFT

Source: DLMSO Inventory Control Effectiveness Report 46



Materiel Transferred

to Disposal System

Current Year - $ Billions at
Standard Price

35
28.9

30

25

10

1990 1991 1992 1993 1994 1995 1996 1997 1998

Fiscal Year

Note: Includes all disposals except aircraft, ships, and ammunition from end users.

Source: DLA's Program Administrator's Report, FY 1998 47



